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Mission Statement
8ridging the Gap Is a local community project serving the Gorbals area.

We were established in 1798 1o enable the local chwches (Church of Scoland
and Roman Catholic) to work together o meet local needs.

We aim to work across divides which are apparent in the community, providing
opportunities for people to discover ‘common ground’,

Purpose Statement
The Purpose of Bridging the Gap, which is rooted in the Gorbals is.

To builid positive relationships ocross the divides, with particulor reference 1o
integration of Black and Minority Ethnic (BME) community, and the fransition
from prmary fo secondary schools.

To value the humanity and nurture the potential of every Iindividual, and where
appropriate, provide prachical support.

To celebrate the good in our community, by providing the opporfunity for

people of diverse bockgrounds o discover thelr common ground, overcoming
racism, secharianism, temitordalism and isclation.
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Welcome to the Annual Report of Bridging the Gap

Weolcome 10 he annudl
POt O 1 wixk of Badgng
the Gop for he yeor fo 11V
Morch 2015, n on
crgonsation hot ks
corstantly lookang forword 1o
ind woys 1o engage with
poopie croatively ond
effectively. #'s not olwoays
eqasy o povse ond ook
Dock...  however when we
o0, 05 In this repodt. we find o
yeor inat wos pocked wih
poopie, ond N porticulor
iher ochevements. her
Sones, ther decoveres, her
inendshps. ther pot n
ghoping O cong ond
nciusive communty, Bahind
the pichures. ond the stones. tharo i alo the reality of poopie’s Ives, often Fogie. Cammying sotmow
o well a3 jOy, Tedr 05 wel 03 hope, stugdie o5 wel as confeniment.

™he volunteers and siaf! of Bddging the Gop have occompanied O lorge number of peocple in
ports of thes Dumey Over 1he PO YOor, and OCCoding 1o 1he leedDock fom Oouits ond rom
YOUNng peopie, Of 1ot hon Doen Sond hai COMinued 10 Moke O redl Aiference 10 KNGS Wwho
hove Banefsed

We wore delghled ot Scotish Goverrment funding in 1elofon 10 1ockiing sectadansm mode
£ possitie for s 1o exdend the poer VoNNg progromme across the leaming communses of
Hoyrood Secondory ond Shawionds Acodemy. An exdended feam Inciuded three new sial!
who hod themseives 1aten port in the programme when they were at school, ond thes enabled
on InCrease in the number ol young pecpie porticipating. This flunding sveam wil 0lko De with s
n Mo yoor chood. The challenge of seciononium wos part of the ofgindgl motivation for setting
up Bdging the Gap, ond it hal Deen Jredt 10 10e thi isue CONIONIRD With LeNewed eNiegy.

ACivitind with fomdiet Oond Community NCution have Contirued 10 develop well. ond them i red
axclemant Gt the omenging "Thighrise Hoken™ Nitative which we hope wil Be in Il swing loter
N 2015, We alio hope 10 bukd on work that han been done In seeking e views of pacpie localy
n Gorbals about what needs 10 happen in the communty,

On behal of the Booard | would Tke 10 thank of who have made
this onother pasitive yeor n the He of Bridging the Gop, Including
voluntoens, siall, supponien, iundars, ond paricponts,

lan Galloway
Charperson. Board of Trustees




Director's Report

Welcome to Bridging the Gap's Annval L
for the financial year 2014-2015

WHAT WE HAVE ACCOMPUSHED?

Thes yeor hos Leen the mos! # onl ond succenid yeor 10
date, despile cperatng no & funding ermvonment,

Over e Jas! yoor wo have made some key changes in the way
W WOk with young pecpie ond o e oY communty by
nuriudng and supporting Hhem o fake mose of 0 lecdeship role
in of oreas of work,

MO0 e voRMents in e of expanson of senvices has Deen
the re formating of the schools Forsition progromme, gving
young peopie valued rofes ond responsibiites.

umwmwbummwmm
recl stones ond 1his yoor we Bove 18en an NCrease of Deopke
ond porticipating In owr B9
. We continue 10 empower

have been elfective of
CONREON 10k "By e Gop soved my Re ™

I am plecsed 10 reporf that the Bood of Tnusfees has benefifed Fom congslent membership for @
number of yeors and fully utises e expetence of Tnusfees  We have hod | new penon join ow
Boord of Truieas Iha yeor,

Sofl's skils and persond developmen! ore {in dedverng he good work of
%'dm Aig: gasod Community &‘M"ﬁm m“m% of HosAng. Best
You programme and Child Proftec fon Oficers Training,

young penion who wos invehved in he schools frangtion ¢

Thare hove Deen momenioys sleps owords
mmwmmmnmocmcum W have icken e Ie0d N evends such
a3 the Gorbols Voluntary Sector Forum and Pecha Kucho {Jn*ubmmbﬁom!mnwmxcw
pecpie n the locol community).  This has helped losfer volued relafionships as wedl

CORDN O WOk Datwien OF SeCiors

Moving forward

As In previows yean, the funding sfuvation has been uncerion and
chalenging ond thevelore the Boord have made ¢ number of

mporiont decisions 10 eniure the rpanisolon & propedy resourced 1o
mee! ncreaung demands in the future,

| would Be 10 thank e Boord of Tnualees 1or they Continuos suppon,
e stalf of BSdging the Gop for e congland hard work and groung-
brecking woys of working and af our bind hearfed donons. volunfeen.
stokehoiders and of the seciors we have worked with over the ios! yeor.
1 fook forwordd 10 wovking with hem o in the future,

Tricia McConalogue MBE
Dector




Transition Programme

The Programme

A UNQUe pedr o0 pDIoOgromme
hot ofiows young people n 54
10 be positive role models and
menions 1o vwinermable P7s
moking he Aiffcul! fronghion
fom Prmary 10 Secondory

TS YOOr T DrOgQramme 'wos spif nfo 4 oroos

MySchool - SXpICrng and CONQuENng leors cout 1econdary sChods,

MyCommunity - expionng Bsves within ond creahng postive memberns of Hor communiios
MyGlosgow working 10 jockde Secionorism

MySeltt - 100m DUSNG oNd 1ol Sevaicpment workino o

Bl o ek ot e

14 POYNOry SChoOks

2 1S 0OMI0EY SCHhoos
550+ SHMended o WO O amony
B0 345 compieted programme

.
143 pPrsc oMpieted progromme

The Awards Ceremony

Outf Cnrudl Owerd Conpmony wos helis o
Hompoen Pork, ' wo1 o <honce 10
CONLIOIS The HOrd wirk Ordd OCravamen iy
Of OF the yOung poopie
Poronh, Tomiy ond Inends Gl Convituted 1o
™ 10000 OIMOospneel




Tackling Sectarianism

By categorang the progromme N0 4
ONCE Wi OgON QOve O wirk on
cking seciosanikm mome focus -
doiving CSeeper N0 M 00! COUN
and oSO of e Bue, VNG young
pecpie the spoce o undersand thew
Own CUlhre ond ISty ondd reche
hOow this affec!ts Me propdce they

w M"'."

' o In SUClion 10 1 work of the fronsition
o~ ’,?a"'.‘_.’;"."-,“i.';',.""-ﬁ" PROGIOMMe, yourg Deopie n 34 from
- vh TeyTy Doth Shawiands ond Hoh1ood Ogain
f e b - visited the Comrymeela cente in
PN Normom elond, alowing O Spoce %
eNGOge N Meanngiul IOgue

young pecpie went 10 Comymesia

191 sock part In Bwe bawd workthops focused
on seclanansm

8 inuve boted seusions
10 crose community ond team Duidng se1sons

Qatvarad
98% teel ey hove o grecter oworeness,
knowiedge ond understonding of Best o' You
Seckrionsm N porinenhip with Mark 8rown 'Best of
94% reported having O postive espetence when You' B O sx weok progrormme which osms
Moating and leaming cbout oiher young o Chaolienge and Inspie young peopie.

pecpie from different Gultures ond bockgroundgs The  progromme  encowrages  hose
nvoived fo recise that they Can shape

95% of young people we worked with in 55 and $4 e Tutume.
feel hat they are confident anough 10
Cholange secionon altiudes n Ihay oW a e ) Y CXDONENN o g
hom® ond omily VHOFQIOOY LYOONOTYING wWhve yOung

DOOOE O Chasonoed o Dok o
Mo rseives a3 oy oF her oW
oL 10 R0 Convey of thew Rtvwe ongd
NOCRSE NOY OWT LWL Durpose.

$4 Focus Group

The 54 focus goup was made up of 16 54 pupls fom
Shawionds ACocoemy ond HOWoOd Secondary. It wos used
10 ovCiuaie the Drogramme Froughout ond Qove eoch 54
Mg 10S00NEDERY within thae 10l 5 thay wore Csepd 0O
plon POt of O SesonN, It wos a0 @ Chonce 10 Mmoeat he
O SChOOl's QrouD Daforg thar YD 10 Comymania



Volunteering

s yoor wo NOd Q 1eam of pupls from
S5 ond 556 who have beeon nvoived in
He prograomme preaviouslyy, as wel Os
O QAU vOlunieees

N OO0 10 SupRoring e delvery of
O programme week 1o weoek, They
G0 PAGHNad ONG Oetivenad Sesions on
Mo Qs wel O prowvidng o
consiont source of evoluoion

Own

Other projects

In odathion 10 Owr fronston programme we
deivered buddy Faning for 56 pupls who woulkd
be meniorng new 5! pupls n Shaowiaonds
Acodomy: Golvered sesions of HohyToods hea™h
and wellbeing day: faditafed o holocost
awareness day: delvered o P7 induchon and fook
O group %0 the you'th work gomes

The Devwoloping Young Pecpie team would e o
hank O of Our OONars wi Hove worked with Over
e yoOor, Wilthout! 1o ot ond the Nty of
e 1IChool, Bidging Te Gop would not be cbiw 10
Solvee O Drogramndd. 'We ook forword 10 the
yoo! ghaedod and 10 ™ CONMINLOY WCCess Of Our
PSITen s

vON s i 10AGH

S5/546 voluntoors

10 attendeds a onng resdentol
voiuniees atenced Comymes
compieded our 'Best of You' programme

Mg 1o Corymeelo

)

ACQUE Volursoers

1 2 of whorm GHenosd & eusentcl whers Tury 100k
part In Dauc youth work ond chid profecson Yanng




Being Part of Creating & Celebrating a Thriving Gorbals
BIG Thursdays Drop-in - |

An avesage of 60 pecpie. of whom 537 were iom
BME Dockgrounds, come eOCh woek 10 thes hub of our
OCivilied which contres round Q Communty iunch
Pedpie from 43 countte: poooie Hhod more o o0
mMode More cormmecions. ol more Included. better
rformed and contibuled 10 ther communty.

Over 2700 wnches were oQten

Poopie Gho ot Bnglah oy
longuoge WPPDOM. e ‘
informaton from

Busness Gotewoy, odvice from Citeers
Advice Burecy and cheap it ond veg from
e SCAL Frat Borra. We hod monthly BIG Chaot
souSION groups on isues rom meniol heoith
1o the relerendum

Man's group Ingd 1o New Lonork, Citerd
TheGing, Cnema and 1en pin bowing

A O res® myths cbout asywum
s SoOkerns ore depoled '

Volunteering
We couldn’t do much wathou! our lantashc ) \\
volunteors Dringng ther sidls ond Ko0s. I.

An overoge of 24 volroers o halpers 90Ch woek

al e Do & 3ot Boby ong Toddhen

43 volunteer ronng ploces aken up ronging from 9
asylum Esues to mental health fist ald. -

"‘

54 Iaster VOiuntean Som me Volun! o

O of owr volunteers have maved nto work



Events and Trips

Gorbals Foir

Encging the Gap trought colour ond Now
with Purcireds of freomen. bomnens and ©
swomba bond to Gorbals o

47 peopie from MG took port In the
Gorook Four

Refugee week Welcome Feast

We served a delcious 1 down meol ot 8
obies ooch hslod Dy vOueerns ond
hOd Q 50N Oof QOMes ONd OCHilies 10 po!
pecole mudng. s enoyabie evening
eNded with 0 huge Auld Long Sme

12 volunteers from G hosted 62

pecpie from the wider community ol on
nternctiondl Feost,

International Women's Day

Men ook charge of the bichen of owr
Infernatondl Women's Doy ond et the
wWOman eox n e oVerIng we
enoyed Snging. jewaliory and Fonon
cay fSower making. on Efnkean Cotlee
Caremony, © group MaIGOe ONd KOMme
deicious Tood provided by the ool
Youth Cale.

33 women gl Mamaionsl Women's
Gay ond 24 ot our OVONNg oveny!



Summer Trips and aclivilies
116 pecoie loved o sunry day ot 10 Ayr Beoch

90 come to our Sports doy. delvered In
pornorship with Glasgow Lile

14 come 10 Scotch Hops on irferoctive steet
gomes avent in Giagow City Cenre s port of
the Commorrweatth Gomes

"

M

- '?;'; \T\ “‘

17th Oclober

Many of ot Mmamben oks oyt Sbout her
experences on he 17 October Fremational
Cay for the Erocication of Poverty. In
pormnership with Givin® It Loide s Lodging House
Mision Chor & Tackling Poverty Together,

5% ‘J
On Common Ground
Bingo Night

64 come to o bingo right in
porinership with the CiR2ers
Thaatre ond Gotals Bngo o
port of her On Common
Ground Festivol, with guest
Indgenous Canadan
Pericomen

Christmas porty

142 peopie ot e Cheltmas Party with greot
food cooked by 12 different chet. big teom
ChalanQes. QoM Ondd Orts OCivitins G5 well O
a visl! bom Soria




Understanding Each Other

This DIOQOMIMe was e-wiitlen in pornenkip with
the schoob %0 better reflect e ocunent
expenences of migrants in Gobas, The new
workihops 1ocuiad on leaming aboy! Siferent
forma of migration nomely, infemal migrant,
economic migront, sefugee, Giylum ek The
chichen spent fime GsCovenring thesr own $306es
of mugrafion ond Recrdng from others thyough the
VO r wisils

Over 60 P cricren in 2 Gorbols primary schooks
ook port.

Being Part of the Networks

We are octively invoived in South Eost infegration I D
Network, Glaigow Asylum  Destsytion Acton  —
Network ond Gregter Gorbals Voluniory Sector: y

representing them in foking forword the Communily
Planning Thiving Ploces Agenda.

W have recognaed ot I eflecive develicpment
of the Gordbals Community wil requike grecter
coloboratve working befween orgonisabon: and
with commundty membenrns. We orgonssed o "Pecha
Kucha' Thriving Poce event 10 Ding groups 1ogether
and ceabeoie the fchness of whot's hapoening n the 5. W Crediod Mg wecond veruon of the
Gorbals Timaiobie and mode sure it was widiely daributed round e Gorbhols

15 groups pretented 10 dides each with 20 seconds %o speck about each dide at our Gorbals Is A
Tviving Ploce event

B 'was g great ochievenent 1oe puf I Together Wal gdone of
¥ fel fe ochon even Mough f was st wordhl™

Advocacy and Support work

On overoge 12 pecple caome 10 ®e office eoch
witk o OSVOCOCY Of Wwppdr!, The Mojodty of these
come %0 uie the destitution jood cupboord. Eoch one
we ry 10 wpport 10 move hor sPuation on

6 3 v icucis have mode uie of ow Destaution Food
Cupbocrd s yoor




Working with Families
Baby and Toddler Groups

Thase vely goups un on Tuewday moming:
ond Fdoy altemoors o wol ¢ 86 Massy
Play and e Big Uttle Sing of the Thursday
Drop-in. delvered In porineship with Scotteh
Predchodl May Association ond Glagow Uie
Rockin' Jols,

’ ,‘;4

(/)‘

93 paenn o coen ond 100 cricken
come 10 e boby and oddier groups.

-
-
.
.
-
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At LN WS 0 Fair ! ¢ ” Y "u y . ’ - ' :],
m« mahmQar '« el I ! W oer | X1 ]
oF DOs. Me 8 ¢ J ! g O i W ™ '

9 porents 1ock part in this 7 week course in Tomiy
COMmMunCation, It was @ 01 of fury with laughning. snging and
N dancing bacoming on inlegeol part of sessors,



The People The Network

Bidgng the Gap & grateful 1o the following for
Board of Trustees o8 o = e e
Chakpenon Rev ion Golloway
Glasgow Asylum & Desfitusion Action Network
Tocsrer John Anch Citeers Theatre
Poverty Allonce
Secredary Jocqueding S1ockdoke Poverty Tuth Commission
South East infegrasion Network
Tustees Mchael Mclaughion “N:“““m*m'
Kathadng Longrmue
Prof, Howars Seec ormbe Gorals Porsh Church
Twirmuitye Mushoko Slessed John Duns Scolus Chwrch
Blocidrions Primary School
Holy Cross Pimary Schook
tcia McConalogue 3 fagncls Pmby Sehock




31st March 2015

3 March
=
Flend Assels
Tangible Assets 1,145
Cumrant Assets
Debtors ond prepayments 4537
k 105 043
0
Curmrant Lotaties
Accryals ond Defered income 35877
Net Asiets 74845
Functs
Urrestiched funds S8012
Restricted funds 1883
——

I3 Morch
m:

2045

2,153
76776

——

0.3
_—5 0

—

Balance Sheet

31 Maorch
"

1.965

555¢
41 473

4129
—

37 84)
32

—_—

The fnoncial statements were opproved by the Board of Trustees on

¥d Septermber 2015 and were signed on their behalf by:

Rev lan Galoway Cholperson Jocguelneg Stockdale Secrelary

2014




income and Expenditure
For the year ended 313! March 2015

Surplus/Deficit

EXFENDITURE INCOME EXFENDITURE

L)
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